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PILLAR 01 · THE CAPACITY-QUALITY TRAP FINDINGS 01–04

FINDING 01

OPERATE ON 1 FTE OR
LESS

FINDING 02

SELF-RATED QUALITY

FINDING 03

STILL DELIVER BY
U.S. MAIL

FINDING 04

SEND LOW-QUALITY
LETTERS ANYWAY
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PILLARS 02 + 03 · THE MEASUREMENT BLIND SPOT · THE AI INFLECTION POINT FINDINGS 05–07

FINDING 05

EXPERIMENTING WITH
AI

FINDING 06

ZERO FA–ADVANCEMENT
COORDINATION

FINDING 07

HAD A FUND GO
UNAWARDED

METHODOLOGY
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WHAT IT MEANS

PILLAR 01 PILLAR 02 PILLAR 03

THE FULL REPORT DROPS AT NASFAA · JUNE 29, 2026
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WATCH THE ON-DEMAND RECORDING


